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1,020 K-12 Educators & 
Administrators

K-12 Educator: 68.3%

School Administrator: 21.3%

District Administrator: 10.4%

School District Role

Grade Levels

Elementary School: 46%

Middle School: 40.5%

High School: 42.8%

Other: 3%

Gender

51%
Male Female

49%

School Size

Less than 500 students 27.6%

501 - 1,000 students 46.3%

1,001 - 2,500 students 20%

Over 2,500 students 6.1%

District Size

Less than 2,500 students 27.1%

2,501 - 5,000 students 18.7%

5,001 - 10,000 students 25.2%

10,001 - 25,000 students 22.4%

Over 25,000 students 6.6%
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Survey Methodology and Data Collection

To gain a comprehensive understanding of the school-family alignment landscape, we 

conducted two complementary surveys. 

This report focuses primarily on the data set from educators and administrators. Data analysis 

involved statistical examination of quantitative responses and thematic analysis of qualitative 

feedback and industry sources such as YouthTruth, Learning Heroes, and TNTP. Comparative 

analysis was performed to identify areas of alignment and misalignment between educator 

and family perspectives.

Both surveys were conducted using SurveyMonkey, ensuring diverse and representative 

samples. Questions included multiple-choice, rating scales, and open-ended responses to 

capture both quantitative and qualitative data. 

Survey respondents represent a wide range of communities throughout the U.S., but it’s 

important to remember that survey data represents a snapshot in time and may not capture 

all nuances of school-family dynamics. Plus, self-reported data may be subject to some bias, 

though efforts were made to minimize this through question design.

Using this methodology as a foundation, we present a solution-focused analysis that  

identifies key patterns and challenges in K-12 education. By understanding and addressing 

these dynamics, we can work towards solutions that align school efforts with family needs, 

ultimately supporting improved student outcomes and well-being.

The following sections explore challenges in communication, data utilization, attendance 

management, and technology, presenting a comprehensive view of the current state of 

school-home relationships. Each section also includes evidence-based recommendations 

for improving alignment. Join us as we explore how to turn the shared desire for strong 

school-family partnerships into reality, ensuring every student is supported and empowered 

to succeed.

���"  a�ily Surve�

����������������������!�!�

1,04= families and caregivers of K-12 

children aged 0-1$ across the U.S.

k frade `eveZsV K-2 e10.4dR, N-J e21.NdR,Y

0-$ e2].JdR, ]-12 eN2.]dQ

k SchooZ `ocationV Suburban eN4.1dR, Urban 

eNN.JdR, Town e1]dR, RuraZ e1N.JdQ

k fenderV J1d maZe, 4]d femaZe

xducator and �d�iniwtrator Survey 

Conducted in Se�te��er "n"m

1,020 K-12 educators and 

administrators across the U.S.

k Educators e0$.NdR, SchooZ �dministrators 

e21.NdR,  istrict �dministrators e10.4dQ

k EZementary SchooZ�e40dR, MiddZe SchooZ 

e40.JdR, �i�h SchooZ�e42.$dR, �ther eNdQ

k fenderV J1d maZe, 4]d femaZe

https://youthtruth.org/
https://bealearninghero.org/
https://tntp.org/
https://www.schoolstatus.com/wp-content/uploads/2024-Report-School-Family-Communications-1.pdf
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Solutions for Improved Communication

Ensure Timely & Relevant Messages

32% of educators cite language barriers as a key challenge when engaging families.

33.8% of educators lack complete or relevant student information.

39.7% of educators believe a unified platform would help improve engagement with families.

Adopt systems that integrate multiple communication channels (e.g., email, text, calls, and app 

notifications) to cater to diverse preferences from both educators and families. Ensure 

platforms offer translation features to address language barriers.

Leverage Data and Automation for More Efficient Communication

“More time to spend on family communication and engagement” is the number one 

thing educators think will improve student outcomes.

26.5% of educators believe AI assistance for drafting personalized communications 

would be helpful.

35.7% of respondents believe “data analysis tools to identify trends and surface key 

insights for each student” would improve family engagement.

Automating time-consuming manual, routine tasks like attendance tracking so teachers and 

staff can focus on instruction and communication. Share data insights or provide accessible 

data analytics so conversations are relevant for each family. Offer AI-powered tools to draft 

personalized messages, freeing up educator time for more meaningful interactions. 

Enhance Two-Way Communication

46.7% of educators believe more time for communication is key to improving family 

engagement.

33.8% of respondents cite lack of complete student information to communicate about 

student needs as a major challenge.

Develop systems that allow families to set preferences for message frequency and method 

to create an optimal cadence for all—without adding more work to educators’s full plates. 

Provide easy-to-use feedback mechanisms like surveys to invite feedback, such as gauging 

satisfaction with communication practices, and adjust strategies accordingly.

Provide Communication Training for Educators

Offer professional development focused on effective digital communication strategies. Train 

educators on cultural competency to improve communication with diverse family populations.

43.2% of teachers and 42.9% of school administrators believe greater support from 

administration in engaging families would help improve family engagement.

SchoolStatus  |  2024 Educator Report 8

By addressing these communication challenges and implementing targeted solutions, schools 

and districts can significantly enhance their connections with families. Ensuring all stakeholders 

are informed and involved in the educational process leads to better student outcomes.
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Data Access and Analysis

The most common tools used by educators are family 

communication platforms (37.7%), followed closely by 

spreadsheets (36.7%), and attendance management 

software (34.6%). Almost a third (31.9%) are still using 

paper-based records or manual tracking, likely 

contributing to the desire of 32.8% of respondents for 

more time to analyze and apply data findings.

What tools do you currently use to access and analyze student information?

Educators primarily use student data for identifying 

learning gaps (43.5%), addressing behavior issues 

(42.8%), and tracking attendance trends (42.5%). Only 

32.5% of respondents use data insights for discussions 

with families, which may contribute to families feeling 

under-informed about their children’s academic progress.

Family communication platforms 37.7%

Spreadsheets (e.g., Excel or Google Sheets) 36.7%

Attendance management software 34.6%

Paper-based records or manual tracking 31.9%

SIS (Student Information System) 31.6%

Gradebook software 33.3%

Assessment platforms (e.g., �AP, i-�eady) 3�.9%

(�S ((earning �anagement System) �7.6%

�obile apps for data access �7.3%

]ata dashboards (e.g., Power LI, Pableau) �a.3%

Interrention tracking systems (e.g., �PSS software) �3.1%

�ustom-built databases or tools ��.1%

�ther 1%
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What would help you more effectively use student data to improve student outcomes? 

Time for data analysis and application 32.8%

Unified platform consolidating data for a full picture 29.4%

Training in data-driven instruction 27%

Support from data specialists 21.5%

Access to real-time data and insights 20.8%

Customized reports tailored to individual students 24.7%

Simplified reporting and visualization tools 22.8%

Ability to segment data and view trends & insights 20.2%

Other 0.9%

Obstacles to Using Data to Support Outcomes

,��#!�(�#�������#*���*#�#!�*����(#��(���#�'���(#����'���(��#
���(���*#�!#$�����#
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(����#(������*#'!��*(�!#(����#����*#�'(*�!�#�$#*�����	#,��*#*(�(�*(��#$'�(���#'!��*����*#

(��# �
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�!#
��*������!#�'(�����	

Gt t;e @a9e t:9e0 educator@ are @tru336:13 >:t; t:9e co1@tra:1t@0 6a13ua3e <arr:er@0 a1d 

u1certa:1t= a<out 9e@@a3e recept:o10 >;:6e Ba9:6:e@ de@:re 9ore Bre/ue1t0 re6e.a1t0 a1d 

ea@:6= acce@@:<6e co99u1:cat:o1@4 -;:@ 9:@a6:319e1t create@ o<@tac6e@ to eBBect:.e Ba9:6= 

e13a3e9e1t0 pote1t:a66= :9pact:13 @tude1t @ucce@@4

[o you feel that havinP access to more actionaMle data insiPhts would help`

your schoolIdistrict to Metter support and improve student outcomes?
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The majority (81.8%) of educators believe that implementing targeted strategies to engage 

families could significantly reduce chronic absenteeism. By aligning communication strategies 

with family preferences and addressing the root causes of absenteeism, schools can develop a 

comprehensive, family-centered approach that fosters a culture of consistent attendance.

Improve Data Integration and Accessibility

27.8% of educators believe better integration of attendance data with 

academic and behavioral information would help address absenteeism.

Implement unified data systems that provide a holistic view of student attendance patterns 

and related factors. Choose user-friendly mobile apps that allow families to track attendance, 

receive real-time notifications, and easily communicate with schools.

Provide Professional Development

26.5% of educators request professional development and training on attendance strategies.

30.6% report lack of training on how to use data tools effectively as one of the biggest 

obstacles to using student data to improve student outcomes.

Offer professional development on data-driven decision-making, effective use of student 

information, how to communicate with families about attendance, and supportive interventions.

���� of educators agree or strongly agree that schools are too focused on punitive 

measures rather than supportive interventions to address attendance issues.

Implement Proactive �omm"nication �trategies � Interventions

7B.>% of families desire updates celebrating good attendance or improvements.

N].a% of educators believe automated alerts for early identification of at-risk 

students would help address absenteeism.

�evelop positive reinforcement programs that incentivige and celebrate good attendance.u

�se automated systems to send regular attendance updates. Implement predictive analyticsu

to identify students at risk of chronic absenteeism before patterns become entrenched.

�trengt�en �c�ool��ome Partners�ips �it� �argeted �eso"rces

²2.2% of educators believe stronger collaboration between 

school and families would help address absenteeism.

3Á.a% of educators suggest more resources for addressing 

barriers like transportation or mental health issues.

�evelop family engagement programs that emphasige the 

importance of attendance and provide support for overcoming 

barriers. Ístablish partnerships with community organigations 

to provide wraparound services addressing root causes of 

absenteeism such as transportation and mental health.

�ol"tions for Improving Attendance and ñngagement
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Do you have the tools necessary to effectively engage families in their child's academic success? 

(e.g. communication platforms, data access, and training, etc.)

Yes, I have all the necessary tools
46.2%

43.3%

1.3%

.5%

3.7%

3.7%

11.8%

16.1%

37%

36.4%
I have most of the tools, but there are some gaps

I have some tools, but they are insufficient

I have some tools, but I’m not confident in how to 
use them effectively due to lack of training

No, I do not have the necessary tools

Teacher 
Responses

School 
Administrator 
Responses

Technology Use in K-12 Schools

While there is no shortage of technology available to educators, too often a lack of integration 

or training leaves users feeling in the dark. 46.2% of K-12 teachers and 43.3% of school 

administrators report having all necessary tools. This suggests a gap in tool availability or 

perception between classroom teachers and administrators. 

!ducators recogni�e the value of unified platforms for both family engagement 
3	.�%� and 

data analysis 
2	.4%�, indicating a desire for more integrated tools to to ensure consistent and 

accurate information across all channels. 34.�% of respondents face challenges in integrating 

data from different sources 
e.g., ���, health records, behavior logs�. 42.�% of respondents wish 

they had access to family background or home environment conte�t to better support 

students. 3�.�% believe data analysis tools to identify trends and surface key insights for each 

student would help improve family engagement.

The data shows a c1ear need for more comprehensive, inte(rated too1s that can support 

educators in their e,orts to en(a(e fami1ies and improve student outcomes. 

XUVMMGXNONBJ  K  2W24 !ducator Peport 1	
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Solutions for Optimizing Tools and Resources

Unify Communications Efforts

39.7% of educators believe a unified platform to ensure consistent and accurate information 

across all communication channels would help improve engagement with families.

Instead of relying on multiple tools and processes for communication, advocate for a district-

wide communications platform that integrates various functions, including messaging, calls, 

engagement data, and progress tracking.

Optimized technology not only saves time for educators but also enables more meaningful 

data analysis and family engagement. This, in turn, contributes to improved student 

outcomes and stronger school-home partnerships. As we continue to evolve educational 

technology, the focus needs to be on creating integrated, user-friendly systems that 

empower educators, engage families, and ultimately benefit students.

Prioritize User Experience

55.9% of educators experience gaps in the tools and resources needed 

for effective family engagement.

27.3% of educators currently use mobile apps for data access.

Focus on developing or adopting tools with intuitive interfaces that re�uire minimal training to 

use effectively. �hoose solutions with mobile applications that allow educators to access 

information and communicate with families on-the-go. Implement robust translation features in 

all communication and data-sharing tools to address language barriers with diverse populations.

Regularly gather feedback from educators to continually improve tool functionality 

and usability.

En&ance $ata #ccessi*ility and #nalysis

7B.5% of educators want more timely and accurate data on each individual student.

M9.[% of educators believe a platform that consolidates data from multiple sources 

would help them more effectively use student data.

Address the need for data consolidation and more efficient, timely analysis by adopting 

comprehensive systems that provide real-time, actionable insights on student performance, 

attendance, and behavior. Invest in solutions that can integrate data from various sourcesq

dSIS, baS, assessment platforms` to provide a holistic view of student progress for educators 

and families.
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Building Strong School-Home Partnerships: 
Fostering Collaboration for Student Success

Strong school-home partnerships are crucial for student success. This section delves 

into the current state of family engagement, barriers to effective partnerships, and 

strategies to foster stronger connections between schools and families.

Our findings align with a recent study by Learning Heroes and TNTP which provides 

compelling evidence of the impact of strong family engagement. The study revealed that 

schools with stronger family engagement before the pandemic experienced better-than-

expected attendance, achievement, and school climate outcomes post-pandemic. 

The impact of strong pre-pandemic family engagement was comparable to the importance of 

spending more time learning in-person versus remote. These benefits were consistent across a 

diverse range of schools, regardless of income level, grade level, or urban/rural settings.

Schools with strong family engagement saw a:

â 39% smaller rise in chronic absenteeisê

â 37% smaller decline in Math proficiencÜ

â 27% smaller decline in ELA proficiency

Very engaged: Families are actively involved and 
regularly participate in their child’s education 34.6%

Moderately engaged: Families are somewhat 
involved, but their participation is inconsistent 41%

Slightly engaged: Families show minimal 
involvement in their child’s education 19.1%

Not engaged: Families rarely or never participate in 
their child’s academic activities 4.3%

Not sure: It’s difficult to gauge the level of family 
engagement 1%

From your perspective, how engaged are the families of your students in 

supporting their child's academic success?

https://bealearninghero.org/wp-content/uploads/2023/10/FACE-Impact-Study.pdf
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Do you think families are given enough 

comprehensive information about their 

child—such as grades, up-to-date 

information about their classwork, 

behavior data, and attendance details

—to effectively support their child’s 

educational success?

Yes, fully: 46.2%

Yes, but with some gaps: 47.3%

No, significant gaps exist: 5.7%

Unsure: 0.9%

Perception Gaps

Educator Perceptions:

46.2% of educators believe families are given fully 

comprehensive information about their child.

33.8% of educators lack complete/relevant student 

information to effectively communicate about student needs.

34.6% of educators feel families are very engaged in their 

child's education.

4�% perceive families as moderately engaged, with 

inconsistent participation.

$a%i&! Perceptions:

2?.8% of families feel 4very wellEinformed4 about their child's academic progress and success.

33.2% express some level of dissatisfaction with the information provided by schools.

3�% of families surveyed reported messages were not consistently relevant and tailored[

to them and their childrenIs needs.

���tq�q�����~w�uq�qp� were less likely to feel communications are highly relevant and tailored 

to them.

���� ��� �������� ��� ������ �������� ��� �������� 
�� �� ��� �� ������� ����� �����

���� ��� �������� ��� ������ �������� ��� �������� 
�� �� ��� �� ������� ����� �·�¶�

Æ������� ��� ��������� �������� ��� �������� �� 
�� ��� �� ������ ½¹� ��� ������������ ·Ñ�Î�

æ�� ��� �������� ��� ������ �������� �� �������� �� 
�� �� �� ������� ����� ê�¶�

æ�� ��� �������� ��� ½���� ��� ����¹�� ������� 
������ ���� ���� ������ ����������� �½�¹� �� ����� ¶�
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0re the messages you receive from your child’s school relevant and tailored to your " your child+s needs?
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Implement Comprehensive Communication Strategies

42.2% of educators see a need for translation services or tools to better 

communicate with multilingual families.

39.7% of educators believe a unified platform would help improve engagement 

with families.

Develop multi-channel communication approaches that cater to diverse family preferences 

and schedules. Offer flexible communication methods and times to accommodate diverse 

family schedules and preferences as a recent Learning Policy Institute (LPI) report suggests. 

This could include options for asynchronous communication, varied meeting times, and 

multiple channels for interaction.

Train staff on creating a welcoming environment for all families, regardless of cultural or 

linguistic background. Invest in robust translation services and culturally responsive 

communication training.

Ensure Personalized and Timely Updates

��������������
� want updates on academic progress beyond report cards.

8246/ of educators want more timely and accurate data on each individual student 

to share with families.

Implement systems for regular, personali<ed updates on student progress, behavior, and 

achievements. Develop user-friendly portals or apps that provide families with real-time 

access to their child9s academic data, attendance, and behavior information. 

Provide ^amily Education and Support

3�.9% of families seek information on areas where their child may need extra support.

4�.2% of families desire behavioral observations and assessments.

Develop programs that go beyond traditional parent-teacher conferences, such as 

family workshops and student-led conferences. Offer classes or resources to help families 

understand curriculum, assessment practices, and how to support learning at home.

Implement programs to acknowledge and celebrate family participation in school activities 

and student support. Send out regular surveys to gauge family satisfaction and gather 

feedback on school climate.

Íuild EÇÇective Partnerships ¹round Student Success

Þy aligning communication methods, improving data accessibility and sharing, and 

implementing targeted strategies for family engagement, schools can create more effective 

partnerships with families. Such improvements have the potential to significantly impact 

student outcomes, including attendance rates, academic achievement, and overall well-being. 

Solutions Çor Enhancing ^amilyïSchool Collaøoration

https://learningpolicyinstitute.org/media/4304/download?inline&file=Redesigning_High_Schools_10_Features_8_Family_Engagement.pdf
https://www.schoolstatus.com/wp-content/uploads/2024-Report-School-Family-Communications-1.pdf
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